Our leadership behavioral values aren't aspirations. They are who we are at our best. By living them, we

build trust, alignment, and chemistry. These values will guide every interaction, initiative, and decision.
They ensure our team thrives, our mission moves forward, and our vision becomes reality.

IRRATIONAL LOVE EVERYDAY EXCELLENCE

e We care more about who people are than what e  We finish the last 5%...because everything

they can do. speaks.
e We talk to people, not about them. e We have a growth mindset...We get better and
e We share truth, even when it's hard. make it better.
e We will believe the best and refuse to assume e We see barriers as opportunities not excuses.
the worst. e We take initiative, take risks, and learn from
failure.

“Love is patient, love is kind. It does not envy, it
does not boast, it is not proud. It does not
dishonor others, it is not self-seeking, it is not
easily angered, it keeps no record of wrongs...It
always protects, always trusts, always hopes,
always perseveres.” —1 Corinthians 13:4-7

"Whatever your hand finds to do, do it with all your
might..." Ecclesiastes 9:10

COURAGEOUS TRUST MULTIPLYING LEADERSHIP

e We speak up early rather than critique later. o We think like equippers, not “do-it-all” leaders
e We bring solutions, not just problems. e We spot potential in others, call it out...then give
e We give and receive feedback with humility. ministry away.
e The measure is leaders we raise up, not just the
" Faithful are the wounds of a friend, tasks we complete.
But the kisses of an enemy are deceitful.."
Proverbs 27:6 "And the things that you have heard from me among

many witnesses, commit these to faithful men who
will be able to teach others also.” 2 Timothy 2:2

EXTREME OWNERSHIP CONTAGIOUS JOY

We work hard, laugh loud, and celebrate often.
We bring energy and positivity into every room.
We have a “get to”, not “have to” attitude.
We're serious about fun.

e We think with a self-employed mentality.

e We don't walk past problems, we fix them.

e Our ministry belongs to God, but has been
entrusted to us.

e Resources are tools, not toys.

"for the joy of the Lord is your strength."
"Whatever you do, work at it with all your heart, as Nehemiah 8:10
working for the Lord..." Colossians 3:23-24
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